24" July

< > Regional Council

DRAFT AGENDA
Regional Meeting on Development of Energy Management
Information System in Public Sector
25™ July 2017

Venue: Hotel Termag
Jahorina, Bosnia and Herzegovina

Arrival of participants

19:00 - 21:00

25" July
8:00 — 8:30

8:30-09:00

9:00 -9:30

9:30 - 10:30

10:30 — 10:45

10:45 - 11:15

11:15-12:15

12:15-13:30

13:30 — 15:30

15:30 — 15:45

19:00

Dinner in Hotel Termag

Welcome Coffee and Registration

Opening remarks, introduction and objectives of the day

Mr. Radovan NIKCEVIC, Expert on Connectivity, Regional Cooperation Council

Energy management in public sector

SEE 2020 Strategy and targets under the Energy Dimension

Presentation of the Analysis of legal and institutional framework in the Western Balkan
economies, achievements and concept for development of the Regional Energy Management
Information System

Status quo in Western Balkans

Presentation of achievements in the area of energy management in public sector in all Western
Balkan economies (presentations by representatives of national authorities)

Coffee break
Experience from the EU Member State

Sustainable energy management in public sector in Croatia, Ms. Iva FAKIN, Head of Sustainable
Energy Management and EMIS Department, Croatian Government Real Estate Agency

Experience from Western Balkans

Best practice example and existing technical solution for energy management in public sector
Lunch break

The way forward

Presentation and discussion on the concept for development of the regional information system on
energy management

Conclusions and next steps

Dinner



